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MINUTES OF THE JOINT BOARD OF DIRECTORS 
AND COUNCIL OF GOVERNORS MEETING 

 

22 September 2021 
14:00 – 15:00 

The Ashington Centre, Foster Lane, Ashington, West Sussex RH20 3PG  
and MS Teams 

 

Present  

Peter Horn (PH) Trust Chair  

Siobhan Melia (SM) Chief Executive 

Diarmaid Crean (DC) Chief Digital and Technology Officer 

Mike Jennings (MJ) Chief Financial Officer 

Donna Lamb (DL) Chief Nurse 

Kate Pilcher (KP) Chief Operating Officer 

Maggie Ioannou (MI) Non-Executive Director 

Stephen Lightfoot (SLi) Non-Executive Director 

David Parfitt (DP)  Non-Executive Director 

Lesley Strong (LS) Non-Executive Director 

Mark Swyny (MS) Non-Executive Director 

Rebecca Crook (RC) Non-Executive Director 

Giles York (GY) Non-Executive Director 

Dipesh Patel (DPa) Associate Non-Executive Director 

Martin Ensom (ME) Lead and Public Governor  

Andrew Baldwin (AB) Appointed Governor 

Ann Barlow (ABa) Appointed Governor 

Pennie Ford (PF) Appointed Governor 

Julie Fryatt (JF) Appointed Governor 

Rob Persey (RP) Appointed Governor 

Janet Baah (JB) Public Governor 

Lilian Bold (LB) Public Governor 

Sandra Daniells (SD) Public Governor 

Christine Hearn (CH) Public Governor 

Anne Jones (AJ) Public Governor 

David McGill (DMG) Public Governor 

Martin Osment (MO) Public Governor 

Amber Villar (AV) Public Governor 

Anne Walder (AW) Public Governor 

Ngaire Cox (NC) Staff Governor 

Jessica Poulton (JP) Staff Governor 

Emma Swarbrick (ES) Staff Governor 

Griselda Wireko-Brobby (GWB) Staff Governor 

Darren Wells (DW) Director, Audit, Grant Thornton UK LLP 

Paul Somerville (PS) Deputy Trust Secretary 

Vicky Rings (VR) Executive/Committee Support Assistant 

Apologies 

Caroline Haynes  Chief People Officer 
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Sara Lightowlers  Chief Medical Officer 

Elaine Foster-Page Appointed Governor 

Polly Labanya Appointed Governor 

Grainne Saunders  Deputy Lead and Appointed Governor 

Stella Benson Public Governor 

Rebecca Cooper  Public Governor 

Caroline Costello Public Governor 

Richard Norrie Public Governor 

Stan Pearce Public Governor 

Anita Sturdey Staff Governor 

1. Welcome, apologies, declarations of interest 

 
 

The Chair (Peter) welcomed everyone to the meeting and in particular welcomed 
Andrew Baldwin, Appointed Governor on behalf of West Sussex County Council, 
and Julie Fryatt, Appointed Governor on behalf of the University of Brighton and 
University of Surrey as it was their first meeting. Peter thanked outgoing 
Appointed Governors Tara Dean and Joy Dennis for their contribution and 
support. Apologies are outlined on page two of the minutes. No declarations of 
interest were declared for this meeting.  

2. Minutes of the Previous Meeting 23 June 2021 

 
David McGill (DMG) asked that Mark Price, Membership Development Manager, 
NHS Providers to be added to the list of those who were present. It was agreed 
that this would be added. Subject to this change, the minutes of the previous 
meeting were agreed as a true and accurate record.  

3. Matters Arising 

 All actions had been completed. There were no matters arising. 

4. Annual Audit Letter – Annual Report and Accounts 2020-21 

 Peter Horn (PH), Trust Chair, introduced Darren Wells (DW), Director, Audit from 
Grant Thornton UK LLP to present this item. 
 
DW said that the external auditor reported in detail to the Audit Committee in 
June and issued its opinion shortly afterwards. Under the National Audit Office 
(NAO) Code of Audit Practice the auditor is required to consider whether the 
Trust has put in place proper arrangements to secure financial sustainability, 
governance and improving economy, efficiency and effectiveness. The audit 
concluded that there were no significant issues or weaknesses and had made 
five minor improvement recommendations which had received management 
comment. DW said the Value for Money arrangements at the Trust were 
positive. DW said the letter also highlighted some of the Trust’s positive 
responses to the COVID-19 pandemic including the mass vaccination 
programme. 
 
DW confirmed that the auditor had provided an unqualified audit opinion and that 
the Trust’s Finance team had produced high quality accounts that required very 
little amendments to the draft statements. DW said that the audit was a positive 
outcome and demonstrated strong arrangements at the Trust. 
 
David Parfitt (DP) added a perspective from the Audit Committee, as its Chair. 
DP said the Audit Committee had regular communication with the external 
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auditor throughout the year and reviewed the Annual Audit Letter at its August 
meeting. DP said that the internal auditors had provided a Head of Internal Audit 
Opinion and Counter Fraud had carried out its work, and that there were no 
material issues to raise with the Board of Directors and Council of Governors.  
 
Mike Jennings (MJ) thanked Darren and the team for their professionalism and 
for conducting the audit process which provided extra scrutiny and to provide 
confidence in the Trust’s financial performance. DW and MJ praised the Finance 
team for the quality of the accounts. 
 
PH thanked DW and invited questions. Janet Baah (JB) asked how the Trust 
would be able to maintain services given the unprecedented pressures and how 
the Trust would continue to be funded for the work that it does. MJ said that it 
was a difficult environment and that conservations were continuing with 
commissioners to agree funding for the second half of the financial year 2021-
22. MJ provided assurance that the Trust recorded and regularly reviewed risks 
and that the Trust continued to engage with the Integrated Care System (ICS) 
about risks and the mitigations the Trust needed to put in place. 
 
Julie Fryatt (JF) asked if the 2021-22 NHS pay award and the increase in 
national insurance from April 2022 was fully funded or if it would create a cost 
pressure for the Trust. MJ said the NHS pay award was fully funded and that 
there was money for inflation. MJ said that the Trust was required to deliver a 
1.5% efficiency target in 2021-22 and if it met this the cost of increased national 
insurance would be covered in funding for 2022-23. 
 
Amber Villar (AV) asked if plans were in place at service level to deliver 
efficiencies. MJ said that services were well sighted on this and business 
planning conversations continued to take place to deliver efficiencies. This 
included different ways of working e.g.,  introducing more digital interventions 
that were more efficient, that provided good or better quality care, and that 
reduced mileage. 
 
Ngaire Cox (NC) asked at what point services may not be able to deliver 
efficiencies and asked if the Trust would consider cutting services. MJ said the 
Trust had no plans to cut services and that teams carried out quality impact 
assessments (clinically overseen) which identified ways that services can be 
provided more efficiently, and that delivered the same level of care or better. 
 
Anne Jones (AJ) said that the Trust had received extra income in 2020-21 and 
sought assurance on discharge arrangements. Kate Pilcher (KP) said that daily 
conversations took place with system partners and patient safety was 
paramount. Questions included “How safe is it to discharge this patient”, “What is 
the level of risk” and “Which organisation is best placed to manage this risk”. KP 
acknowledged that these were difficult conversations and decisions were made 
based on the best available option at the time. 
 
Martin Ensom (ME) asked if the ICS might have any impact on the Trust’s 
finances for 2021-22. MJ said the ICS was working together to manage the 
financial risk collectively across Sussex. Extra money had been budgeted for 
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COVID-19 and social distancing. MJ said that additional budget in relation to the 
long term plan would be invested in community services to provide more care 
outside of hospitals. 
 
DECISION: The Annual Audit Letter was approved. 

5. Operational Pressures 

 

Siobhan Melia (SM) provided an update on the current pressures facing the 
Sussex system which was in OPEL Level 4 (Operational Pressures Escalation  
Level) – the highest level. There were a high number of patients who were 
medically fit for discharge, but due to the lack of available packages of care in 
the community, this caused delayed discharges for hospitals. In addition, there 
were long waiting lists, an increased demand as more people had started to re-
access services and a workforce that was very tired 18-months into the 
pandemic. SM said that mitigations had been put in place and the Executive 
team had prioritised a number of things to deliver over the coming months, which 
included maintaining and increasing the wellbeing of all people at the Trust. SM 
said it would be a delicate balance to manage but there were many reasons for 
the Trust to be proud and to be hopeful. SM said that it would be very tough for 
all staff. The Board acknowledged this and SM emphasised the level of 
appreciation the Board had for staff. 
 
JB asked what had and had not worked well during the pandemic and what the 
Trust would be focusing on doing more of. SM said what did work was that 
everyone pulled together as a team across a large dispersed organisation. SM 
said what did not work well was when the Trust was working under national 
major incident procedures and was instructed by NHS England. An example 
given was when the Trust was asked to stop providing many children’s services 
in 2020 and to redeploy staff into adult services in anticipation of demand that 
did not materialise. Key learning from this was around communication, and that if 
the Trust was faced with this situation again, it would communicate earlier with 
staff, it would review national guidance and would apply it as appropriate to its 
people. SM said the Board’s priority was to keep people safe and the Executive 
team consistently reviewed risks and encouraged teams to report incidents and 
risks. The Patient Safety and Governance team supported teams to learn from 
incidents and to report, score and regularly review risks. SM said that there was 
a culture at the Trust where people felt free to speak up and this was regularly 
monitored. 
 
NC said that clinical staff did not always have time to complete incident reporting 
via the Datix system in a timely way due to work pressures. Diarmaid Crean 
(DC) agreed that he would follow this up with NC outside of the meeting. 
 
ACTION: DC to follow up with NC outside of the meeting reasons why staff 
were not able to report risks onto the Datix system in a timely way. 

6.  Update from Governors 

 

ME said he was pleased that the Board and Council of Governors were able to 
meet face to face for the first time since the pandemic, to welcome new Non-
Executive Directors (NEDs) and Governors, and to thanks those who had 
recently left or where due to leave. ME said that he and Grainne Saunders (GS) 
had meet with new NEDs and Governors virtually over the past few months and 
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said that Governors experience of using Microsoft Teams was positive. 
 
Peter welcomed governors to provide their updates.  
 
Lilian Bold (LB) said that anti-vaxxers had been at Horsham Hospital earlier in 
the day. MJ said that this had become a heightened risk at the Trust due to the 
roll out of the 12 to 15 year old COVID-19 vaccine programme. Mitigations had 
been put in place to stop any disruption to vaccine delivery and minimise any 
negative impact to staff and volunteers working at the mass vaccination sites. 
 
Anne Jones (AJ) said that she had some feedback from local people about 
general practice. It was agreed that AW would be provided with relevant contact 
information outside of the meeting so that this could be followed up by the 
appropriate service. 
  
There was no other business discussed at the meeting.  

 


