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Sussex Community NHS Foundation Trust - Welcome

WELCOME
We are proud to share our workforce strategy
with you.
This document sets out how we will achieve
our aim to deliver excellent care at the heart of
the community by nurturing a thriving
workforce and making the Trust a great place
to work.
Our workforce strategy has been created from
the comments and suggestions of our staff
and volunteers and provides a view of what our
people can expect from us over the next three
years.
This strategy is built on the work we have been
doing to improve the experience of our staff on
leadership development, wellbeing, freedom to
speak up, and inclusion.
By focusing on what people told us was
important to them and their teams, we are able
to better understand what a great place to
work should offer.
It remains grounded in our values of
compassionate care, delivering excellence,
achieving ambition and working together.
The strategy is based on four key drivers that
will help us retain and engage our people and
attract and recruit new staff:
To improve how we connect across the Trust
and learn from each other
To ensure we are an inclusive employer that
offers a learning environment and a culture
of development

The NHS People plan focuses on the NHS
being a better place to work, as well as on
collaboration at system level. Our workforce
strategy is aligned to the national objectives
and we will continue to work with partners on
key workforce issues affecting the NHS on a
local scale.
The delivery of this strategy will make a
difference to the fantastic people who work in
our Trust.
We’re excited to put this into practice in the
coming years to ensure everyone is able to
thrive.

To embed Trust-wide initiatives locally and
equip our managers with the skills to lead
their teams with confidence and
compassion
To provide the right environment for people
to carry out their role and stay well
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OUR
AIM

We want our people to
thrive so that we can deliver
excellent care at the heart of the
community, and make the Trust a
great place to work.

Sussex Community NHS Foundation Trust - Our four drivers

OUR
FOUR DRIVERS
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Sussex Community NHS Foundation Trust - Our workforce strategy

DRIVER ONE
CONNECTING TOGETHER
WE WILL ENGAGE AND CONNECT WITH EACH OTHER ACROSS THE
ORGANISATION TO LEARN FROM, SHARE WITH AND SUPPORT ONE ANOTHER

WE WILL DO THIS BECAUSE:
It is essential that our people connect to deliver excellent care at the heart of the community.
Staff told us that they would like to know more about the good work that’s happening across
the Trust and that they receive lots of messages in different ways. They also told us they want
to continue to celebrate the achievements of teams and individuals. We are part of an
Integrated Care System* and need to continue to work with partner organisations on many
workforce innovations.

WE WILL DO THIS BY:
Improving staff engagement by enabling everyone to connect across the organisation
regardless of location. This will enable people to share timely data, intelligence and
information ensuring meaningful engagement is at the centre of what we do, using
feedback to continuously improve staff experience
Working with staff to design peer support networks so that individuals and teams working
in different locations can work collaboratively to improve care
Holding regular targeted learning events in and across the Trust including maximising
participation in regular quality improvement days and conferences to share good practice,
improve and innovate
Celebrating the achievements of individuals and teams and promoting our services
internally, locally and nationally
Leading and participating in opportunities to collaborate with partners in our Integrated
Care System to improve staff experience, increase leadership capability and develop career
pathways and new roles that support a whole system approach
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Sussex Community NHS Foundation Trust - Our workforce strategy

DRIVER TWO
SUPPORTING EVERYONE TO BE THE BEST THAT THEY CAN BE
WE WILL ENABLE INDIVIDUALS TO BRING THEIR WHOLE SELF
TO WORK AND THRIVE

WE WILL DO THIS BECAUSE:
It is important that our people feel included and valued for who they are. Staff told us that
having ongoing support for education, training and opportunities to expand their current role
and try new roles is important to them so that they can grow and develop and have a career
with the Trust. They also told us they want to be well-led and well-managed and that they
want our Staff Networks to work together more.

WE WILL DO THIS BY:
Continuing to strengthen leadership and management capabilities based on our values
and our aim for the Trust to be a great place to work
Embedding a coaching culture by delivering coaching for improvement and development
that will equip people with the skills to increase their own and others’ potential, use
coaching in conversations, and seek and use feedback to improve their own and others’
performance
Implementing a reverse mentoring* scheme, valuing everyone’s identities to achieve
greater inclusion and developing cultural competencies in delivering services to a diverse
population supported by a strong network of inclusion Allies*
Being a learning organisation that is able to provide education pathways that grow
clinical and professional capability, develops talent, offers career transition opportunities
and offers learning options that suit people’s learning styles and working lives
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Sussex Community NHS Foundation Trust - Our workforce strategy

DRIVER THREE
ENABLING LOCAL TEAMS
WE WILL SUPPORT MANAGERS AND THEIR TEAMS TO MAKE LOCAL
DECISIONS WITHIN CLEAR FRAMEWORKS

WE WILL DO THIS BECAUSE:
It is important that our people are able to use the Quality Improvement (QI) framework and
patient feedback to innovate and improve services to enhance patient outcome. Staff told us
that they don’t always know what decisions they can make locally and that they can’t always
implement improvements locally because of time constraints. Local workforce needs vary and
managers play a key role in recruiting and retaining staff in teams.

WE WILL DO THIS BY:
Developing a leadership and management framework that clearly describes the freedom
to act locally
Supporting managers and offering continuous development and training opportunities to
strengthen management skills, knowledge and accountability
Developing QI leadership and providing support to large local QI projects and enabling
regular QI huddles in teams to support smaller QI initiatives
Providing a robust mechanism for teams to receive patient and service user feedback to
make improvements
Ensuring every team has a workforce plan that addresses local recruitment and retention
needs and attracts prospective staff
Ensuring every team has time to support staff in practice , to carry out supervision and
performance development reviews, to have access to training and development
opportunities, and is supported with their wellbeing
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Sussex Community NHS Foundation Trust - Our workforce strategy

DRIVER FOUR
VALUING ALL OUR PEOPLE
WE WILL CREATE A GREAT PLACE TO WORK FOR ALL STAFF TO
CARRY OUT THEIR ROLE

WE WILL DO THIS BECAUSE:
It is important that our people are able to travel efficiently so that they can spend more time
caring for patients. Staff have told us that having the right equipment that works consistently
and the right space to work is essential. We need to continue to tackle absence linked to
musculoskeletal and stress-related ill health. We also need to ensure our volunteer workforce
is valued.

WE WILL DO THIS BY:
Providing a standard offer for all on wellbeing, careers and development, help with
balancing the demands of work and home, and opportunities for new roles and advanced
practice
Ensuring that every member of staff has identified time to carry out learning, sharing
improvement and innovation
Providing all staff with the right technology, digital tools and equipment, productive
working environments, and journeying options that allows them to carry out their role in a
safe and effective way
Ensuring our wellbeing offer continues to meet the needs of all staff and reducing
instances of work-related musculoskeletal and stress-related ill health
Improving our recognition of volunteers and including volunteers in service delivery and
patient pathways as appropriate
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Sussex Community NHS Foundation Trust - Delivering the strategy

DELIVERING
THE WORKFORCE STRATEGY
This three-year strategy is an enabler
to the Trust strategy and is aligned to
the NHS People Plan and the priorities
of the Integrated Care System.
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GLOSSARY
OF TERMS

Integrated Care System – an Integrated Care System brings together local organisations to
redesign care and improve population health, creating shared leadership and action.
Reverse mentoring scheme – helping colleagues to better understand issues and ways of thinking
by bringing together people with different lived experiences.
Allies – an ally is someone who is not only committed to social equality but someone who is willing
to do the work of social justice from an informed position. People acting as Allies work to support
diverse groups in our community with which they may not necessarily identify as members.

Our Trust Board will be monitoring progress with our
Workforce Strategy. Board meetings are held
regularly in public if you would like to see how we are
doing.
If you would like to know more about our plans please
contact:
Human Resources and Organisational Development
Sussex Community NHS Foundation Trust
Brighton General Hospital, Glynde Building,
Elm Grove,Brighton BN2 3EW
01273 242227 (opt 4)
sc-tr.humanresources@nhs.net
sussexcommunity.nhs.uk

@NHS_SCT
@SCT_JOBS
@SUSSEXCOMMUNITYNHS
@SCTJOBS
@SUSSEXCOMMUNITYNHS
@SCT_JOBS
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