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Welcome to the summary version of our Annual Report for 2019-20.
 
The last 12 months have been full of challenges, but also 
opportunities to celebrate the contribution that we 
make to our local communities. 
 
As the largest provider of community services 
in Sussex, our teams help people to plan for 
and manage changes in their health, 
supporting patients and their families to live 
more independently. Each year our clinicians 
see adult or child patients more than 2.6 million
times, caring for people from their earliest
moments until their last.

We work in care homes, clinics, intermediate care 
units, people’s own homes, GP surgeries, schools and
other community venues across East and West Sussex. Our teams
deliver a range of health and care services to more than 9,000 people
every day.

In 2019 we launched both our three-year Trust Strategy and our
Workforce Strategy, in response to the NHS Long Term Plan and the
Interim NHS People Plan.

                            Our Trust Strategy sets out how we will work more closely       
                              with health and care partners across Sussex to meet the 
                                future health and care needs of the people we serve.

                                   We want our staff to thrive, so through our Workforce 
                                   Strategy we are enabling our teams to work across 
                                   health and care pathways to share skills and 
                                   expertise.

Welcome



As we make our way through current events, the like of which none of us
have ever seen before, it is hard to find the words to match the
outstanding efforts of everyone’s response to COVID-19.

Our heartfelt thanks go to all the people who make up our Trust, whose
skills, commitment and hard work make such positive differences to our
local communities.  
 

We can be immensely proud of our many achievements over the past
year, and our successes are down to the hard work and dedication of
each and every one of our teams.
 

With best wishes,

Siobhan Peter
Siobhan Melia
Chief Executive

Peter Horn
Chair



About us
We are the largest provider of community NHS health and care across
Brighton and Hove, East Sussex, High Weald Lewes and Havens and West
Sussex.

Our expert teams provide essential medical, nursing and therapeutic
care to adults, children and families.

Our aim across all of our services is to
give people choice about the care they
receive and provide certainty that
when they need us, wherever they are,
we will meet their needs. We are proud
to provide high quality services that
are safe, effective and compassionate,
and offered with respect.
 

Our vision is to provide excellent care
at the heart of the community, and the
people we care for are at the centre of
all our work.

We work closely with GPs, acute hospitals, local authority social care
partners, mental health trusts, charities and voluntary organisations to
ensure care is coordinated to meet individual needs. 
 

We are proud to have people who work for the Trust who continuously
strive to improve the care they deliver, and thankful to our
patients/service users, for taking the time to tell us when we get it right,
but also where we could do better.

More than 5,700 staff working as one team



£

Our finances

Our income was £249 million and we spent £248.8 million.

The Trust continues to demonstrate strong financial management
and financial resilience.

We made a surplus of £2.33 million in 2019-20 compared with a
surplus of £5.90 million in 2018-19.

Making a surplus is important to our ambitions as an
NHS Foundation Trust because it enables us to invest
in improving the quality of our services and our 
infrastructure.



An increase in our Staff Survey response rate; a rise of 9% 

Our #ProtectingTogether flu vaccination campaign achieved a
vaccination rate of 82.4%, exceeding our 80% target.

Carer drop-in sessions were held across the Trust, supporting
staff with caring responsibilities outside of work.

Our annual Staff Awards received a record number of
nominations; 240 compared to 188 in 2018.

Our Digital Book of Good Stuff, where teams can share their
good work, continues to support recognition, learning and
development across the Trust. 

The Staff Networks (LGBT+*, BAME**, Disability, and Religion
and Belief) continue to develop, with 400+ members and a
range of activities undertaken.

We have celebrated some key successes over the last year,
including;

       year-on-year.
 

 

Supporting our staff
We recognise that our staff are our greatest asset and we want them to
thrive.

We are committed to giving colleagues clear career development
opportunities, and provide them with the leadership, skills and
knowledge they require to deliver the care our patients need now and in
the future.

We genuinely care about the wellbeing of all our staff, and we recognise
and celebrate our diversity.

* Lesbian, Gay, Bisexual, Trans, and related communities
** Black, Asian and Minority Ethnic



We have also had success with other initiatives:

We launched our Workforce Strategy, shaped by comments and
suggestion from our staff and volunteers, which outlines what our
people can expect from us over the next three years.

We launched our first flexible working brochure to support people
to work flexibly and maintain a healthy work-life balance.

A new staff benefits brochure was produced, 
 providing information on wellbeing, finances,    
  support networks, childcare, travel and career     
   development.

     Our dedicated Freedom to Speak Up Guardian 
       works alongside leadership teams to support 
        the Trust to promote an open and transparent 
         place to work, where all colleagues are 
          actively encouraged and enabled to speak 
            up safely.

          We are supporting 100+ colleagues on 
          apprenticeship courses to develop their skills 
          and knowledge.



Year in numbers

5,700+
staff

500+
volunteers

Providing services to a
community of

1,300,000 people

Providing medical, nursing and
therapeutic care to over

9,000
people every day

96%
      of patients are likely            
             to recommend 
             our services

1,242
enquiries
received to our
Patient Advice 
and Liaison Service
(PALS), an 8%
increase on 2018-19

79% of staff would

recommend the
care the Trust
provides to their
family and friends

71% of staff

would recommend
the Trust as a
place to work



99.8%
of patients experience
no more than a six week
wait for diagnostic procedures

97%
of our patients were treated 
within 18 weeks of referral

of patients were
treated within four
hours at our
Urgent Treatment
Centres and Minor
Injury Units

98.9%

We expanded our Council of Governors

from 22 to              people, ensuring views

from more communities are heard by our

Board of Directors

28

Good
and

Outstanding
CQC rating

We reduced our absolute
carbon footprint by 3,442
tonnes CO2e
(40%) between 2010-11
and 2018-19

compliments recorded; an
11% increase on 2018-19

2,289



We want to create a diverse membership community, one that has a
real voice in shaping the future of the Trust and the services we provide.

As a result, we have launched a new Membership and Engagement
Strategy that sets out our ambition to improve how we attract members
and how we keep them informed and engaged, and how we can increase
their opportunities to become more involved in the work of the Trust.
 

Our new Membership and Engagement Strategy has three aims:

Develop new opportunities for members to express their views and
get involved in events, changes to services, and improvement
projects across the Trust.

Promote the work of the Trust’s governors, as representatives of our
members.

Offer people different ways to be involved, recognising that time is
precious and some people are able to give more than others.

Look at how we communicate and engage with our members.

Analyse our membership on a regular basis.

Develop targeted campaigns to recruit members from any group
which is underrepresented.

Our new Membership and Engagement
Strategy 2020-23

To improve the way we engage with our members

To continue to work towards a membership that is
representative of our diverse communities



Promote membership opportunities to all, including any
underrepresented groups such as but not exclusive to younger people
and people from Black, Asian, and Minority Ethnicity communities.

Connect and engage with our diverse communities by really listening
and responding.

Make it as easy as possible for people to get involved in shaping their
local health services by becoming a member.

Clearly explain the benefits of membership, and remind people that
it’s free to join.

Refresh our membership recruitment material.

Regularly refresh the membership and Council of Governors
information on the Trust’s website.

Work more innovatively with our health, social care and voluntary
partners to promote membership.

Maintain and manage an accurate membership database.

To maintain a credible level of Trust membership, in
promoting the involvement of all sections of our
communities

The development of the strategy has been led
by our Council of Governors, and ongoing
feedback is welcomed from members and the
public.
 

For a copy of the full Membership and
Engagement Strategy and plan, visit
www.sussexcommunity.nhs.uk/member.

http://www.sussexcommunity.nhs.uk/member


Anyone aged 12+ can become a member of the Trust.
 

It’s completely free, and by joining you will have a voice and help shape
our plans for the future.
 

You can be involved as much or as little as you like – it’s up to you. 
 

Membership also gives you the opportunity to show your support for the
Trust, and the work that we do.

Having a voice to help shape the way local NHS community
services are run

Participating in patient involvement initiatives

Taking part in surveys and consultations

Invitations to attend free health talks, and to attend and ask
questions at our Annual Members’ Meeting

Voting in our Council of Governors elections, and the
opportunity to stand for election yourself (if 16 or older)

Opportunities to contact and provide feedback to your local
governor and, through them, to the Trust Board

Benefits of membership include:
 

Fill in our online form: bit.ly/scftmembers

Join the Trust: become a member

Join today:

01273 696011 ext. 1520

sc-tr.sctmembership@nhs.net

http://bit.ly/scftmembers


Exciting things are happening for SCFT Charitable Funds, the Trust’s
official charity. 

2020 marks 25 years since the charity was established. Over the last
quarter of a century, the charity has provided grants to NHS staff to pay
for upgrades and improvements to facilities that have benefitted both
teams and patients, thanks to generous legacies and cash donations.

Despite existing for 25 years, we have never fundraised or publicly
promoted our charity, so at the end of 2019, the Trust appointed a
Community Fundraising Manager to engage with our communities.

With the kind and generous support of community fundraising and the
donation of vital funds, our charity is able to offer greater support to our
staff and patients by providing even more grants. These grants can be
used to purchase equipment, improve existing facilities, and provide
staff with additional funding opportunities for bespoke projects that we
cannot fund out of the core NHS budget, but improve the wellbeing and
the welfare of patients.

Our charity

Make a donation – big or small, every penny helps
Become a regular donor by setting up a monthly direct
debit
Take on a challenge and collect sponsorship
Host an event or activity (including a virtual event) to
generate funds
Pledge to leave a gift in your will
Take part in our fundraising events and activities
Volunteer your time to help out at events and collections

Visit www.sussexcommunity.nhs.uk/charity for ways to
donate, and for upcoming fundraising events/activities.

Contact our Community Fundraising Manager, Rosie Hemming:

rosie.hemming@nhs.net 01273 696011 ext. 3063

Get involved today!



Accessibility statement

This information can be made available in alternative formats, such as
easy read or large print, and translated into alternative languages upon
request.

Please contact our Communications and Engagement team:

scftcommunications@nhs.net

Access our full Annual Report 2019-20

             Download our full Annual Report and Accounts from our website:           
             www.sussexcommunity.nhs.uk/trust-reports

http://www.sussexcommunity.nhs.uk/trust-reports
http://www.sussexcommunity.nhs.uk/trust-reports

