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Members' Newsletter - Winter 2021 

 

COVID-19  

I do hope that you are keeping well during these unprecedented times. 

Every day our teams support over 9,000 people with their healthcare needs in 

many different settings, helping people to keep well and to maintain their 

independence. 

It is hard to find the words to match the outstanding efforts of the Trust’s people. 

My heartfelt thanks go out to those whose skills, commitment and hard work 

make such a positive difference to the communities we serve. 

 

The Council of Governors has an important role to play. They are involved in 

developing Trust plans, they represent the interests and views of our patients, 

staff, members and the wider public, and they hold the non-executive directors 

to account for the performance of the Board. As a member you can provide 

your feedback and views to your local governor by contacting our Membership 

team. 

 

mailto:SC-TR.SCTMembership@nhs.net?subject=Member%20Feedback%20-%20Winter%2021%20Newsletter
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Would you like to stand as a governor? 

We have four public governor vacancies in Arun, Crawley, Mid Sussex and 

Worthing. If you live in one of these areas please do consider standing as a 

governor. More information is available below. 

 

More members to join the Trust 

We would like more local people to join as a member and show their support for 

the NHS in Sussex. I encourage you as a member of the Trust to ask your 

family and friends to join too. Membership is free, members decide how 

involved they want to be and it takes just a few minutes to join online, call 

01273 696011 ext. 1520 or simply email us. 

 

I hope you enjoy this newsletter. Thank you for your on-going support of the 

Trust. 

 

Peter Horn 

Trust Chair 

 

Introducing our new Governors and new Lead Governor 

I am delighted to welcome our new governors to the Trust. 

 

Following a series of appointments and elections held in 2020 Janet Baah was 

elected Public Governor in the High Weald Lewes and Havens area, Jessica 

Poulton was elected by staff to represent Allied Health Professionals (including 

therapists) and Ann Barlow was appointed by the Trust to represent the Trust’s 

vibrant volunteers. They bring a wealth of experience, local knowledge and 

passion for NHS community services. 

 

Congratulations also go to Martin Ensom, Public Governor for High Weald 

Lewes and Havens, who was successfully elected Lead Governor by the 

Council of Governors, to become effective from 1 February. You can find out 

more about Martin below. 

 

The Governors would like to thank our outgoing Lead Governor, David McGill, 

https://bit.ly/2pGSS0h
mailto:sc-tr.sctmembership@nhs.net?subject=Join%20as%20a%20Member
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for his successful stewardship of the Council over the past four years. David 

remains on the Council as a Public Governor for Arun.  

 

 

 

Contacting the Council and getting your voice heard 

 

 

Want to find out more about your local governors, how you can get in touch and 

ensure your voice is heard? View our Council of Governor section on the Trust 

website which includes many governor profiles. 

 

Or contact the Membership team by email or call 01273 696011 ext. 1520.  

 

 

Our New Membership Engagement Strategy 2020-23 

 

 

We want to create a more vibrant and diverse membership community, and one 

which has a real voice in shaping the future of the Trust and the services we 

http://bit.ly/scftgovernors
mailto:sc-tr.sctmembership@nhs.net?subject=Members'%20Newsletter%20-%20Member%20Email
http://bit.ly/scftmembership
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provide. 

 

So we have launched a new membership engagement strategy that sets out 

our ambition to improve how we attract members, keep them informed and 

engaged, and increase opportunities to become more involved in the Trust. 

 

Below is a summary of what we plan to achieve and how we will do it. 

 

Our new membership engagement strategy has three objectives. These are:  

1. To improve the way we engage with our members  

To achieve this we will:  

 Promote the work of Trust governors, as representatives of our 

members.  

 Develop new opportunities for members to express their views and get 

involved in service changes, events and improvement projects.  

 Promote the different levels of member involvement so members can 

choose how involved they want to be.  

 Refresh the channels we use to engage and communicate with 

members.   

2. To continue the work towards a membership that is representative 

of our diverse communities  

To achieve this we will:  

 Analyse our membership on a regular basis.  

 Develop targeted campaigns to recruit members from any group which is 

underrepresented.  

 Promote membership opportunities to all, including underrepresented 

groups including but not exclusive to, younger people and people of 

Black, Asian and minority ethnicity in our communities.   

3. To maintain a credible level of Trust membership, in particular to 

promote the involvement of all sections of the community  
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To achieve this we will:  

 Simplify the process for becoming a member. Articulate more clearly the 

benefits of membership and that it is free to join.  

 Refresh our membership recruitment material.  

 Refresh the membership and Council of Governors pages on the Trust’s 

website.  

 Work more innovatively with our local partners to promote membership.  

 Maintain an accurate membership database.  

Members are encouraged to provide any feedback on the membership 

engagement strategy and the three-year plan to the Membership team. 

 

You can view the membership engagement strategy and how we will monitor 

the progress we are making from the website.  

 

 

 

Our membership in numbers 

10,000 members  | 5,000 public | 5,000 staff 

 

15 elected public governors | 5 elected staff governors | 

8 appointed governors made by stakeholder organisations and by the Trust 

 

The Trust serves a population of 1.3 million people  

 

 

Future meetings of the Council of Governors 

In line with national social distancing measures, meetings of the Council of 

Governors are currently taking place virtually. 

 

Once measures are relaxed, members of the Trust and the public are welcome 

to observe Council of Governor meetings and there is space on every agenda 

for questions. Details of future dates are available from the website. 

 

In the meantime, if you have any questions for the Council, please email or call 

01273 696011 ext. 1520.  

 

mailto:sc-tr.sctmembership@nhs.net?subject=Membership%20strategy%20feedback
http://bit.ly/scftmembership
http://bit.ly/scftgovernors
mailto:sc-tr.sctmembership@nhs.net?subject=Members'%20Newsletter%20-%20Questions%20for%20the%20Council
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A warm hello from new Lead Governor, Martin Ensom 

 

 

Following the formal appointment of Martin Ensom as the Trust’s new Lead 

Governor from 1 February, we spoke to Martin to learn more about his 

background, what he thinks is unique about Sussex Community NHS 

Foundation Trust, and what the role of Lead Governor involves. 

 

Tell us a bit about your background and your connection to the Trust? 

“I retired four years ago following a career within the care sector, working for 

local authorities and charities supporting a variety of disabled people and those 

falling on hard times. 

 

“I have worked at a senior level within organisations and had experience of both 

being a trustee/governor and sitting as a senior director on committees, 

therefore feeling I have an understanding of what is required from being a 

member of the Council of Governors. 

 

“My family and I have experienced NHS services over many years and felt I 

wanted to give something back, and thought my experiences may be of benefit. 

I have lived in Sussex for over 35 years and thought I understood the NHS, but 
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since joining as a Public Governor I have been on a steep learning curve.” 

 

Why did the position of Lead Governor appeal to you? 

“I have been representing High Weald Lewes Havens as a governor for the past 

20 months, getting to know the Trust. In April 2020 I was appointed Deputy 

Lead Governor – a new role which was created by the Trust. The Council and I 

have seen how successful the Lead Governor role has been by our outgoing 

Lead Governor David McGill. 

 

“I sit on all the governor committees and groups (apart from the Staff Governor 

Group) including the Governor Strategy Group which supported the 

development of the Trust’s recently launched Membership Engagement 

Strategy. I am also a governor observer at Audit Committee and observe Board 

meetings held in public.” 

 

How did it feel when you found out you had been elected? 

“I was both delighted and honoured to have the support of my fellow governors 

and the Trust Chair to become Lead Governor.” 

 

What areas are important to you in this role? 

“For me, the role is so important in representing the interests of the public and 

ensuring governors’ can work collaboratively with the Trust’s leadership to 

deliver the best healthcare possible. 

 

“I am looking forward to governors’ continuing to be a voice for the public by 

better understanding members’ views. This is an interesting and challenging 

time, not just for the Trust, but for the NHS as a whole. 

 

“We have a tremendous level of admiration from those who themselves, or 

family or friends that have been cared for and supported by the Trust. It would 

be great to turn that admiration to positive support. I definitely will be 

encouraging as many people as possible to show their support by joining the 

Trust as a member. 
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“There is always a need for the public to scrutinise what is happening, which is 

a key role for governors. I am sure there will be lots of opportunities for 

productive engagement with our members.” 

 

Finally, what do you think is unique about Sussex Community? 

“The Trust delivers such a varied and complex range of health and care across 

Sussex, from young babies at the beginning of their lives, children and young 

people, to adults living with long-term conditions and people at the end of their 

lives. The Trust is in people’s own homes, GP surgeries, health centres, 

community venues and hospitals, and serves a diverse community; and it does 

this through its amazing staff who demonstrate skill and commitment every 

day.”  

 

 

 

Annual Members’ Meeting 

 

We held our first ever virtual Annual Members’ Meeting on Wednesday 9 

September. We had over 80 people who watched it live with the ability to submit 

questions. 

 

You can watch the recording and view the full presentation online.  

 

 

 

 

 

 

http://www.sussexcommunity.nhs.uk/amm
http://www.sussexcommunity.nhs.uk/amm
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Our Board 

The Trust is led by our Board of Directors which sets the Trust’s strategic 

direction and monitors performance and progress. The Board is made up of 

Non-Executive Directors and Executive Directors. 

 

The Board meets in public six times a year (currently online). You are welcome 

to observe these meetings via live stream and you can ask questions either in 

advance of the meetings or via the live stream webpage. You can also view 

them after each meeting. 

 

See our website for details of future Board meetings.  

 

 

Governor elections 

 

The Trust is looking to recruit local people to join its Council of Governors. 

There are four public governor vacancies in Arun, Crawley, Mid Sussex and 

Worthing. 

 

Governors play an important role in the work of the Trust and can make a real 

difference. Duties include holding Non-Executive Directors to account for the 

performance of the Board, reviewing the annual report and accounts and 

representing the interests of the public at Trust meetings. 

 

They play an important role in shaping the future of community services across 

Sussex, they help the Trust to understand the needs of the local population and 

give voice to the communities that we serve. 

 

Governors come from all walks of life, with a wide variety of skills and 

experience. 

 

http://www.sussexcommunity.nhs.uk/board-live
http://www.sussexcommunity.nhs.uk/boardmeetings
http://bit.ly/scftelection21
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If you or if anyone you know is passionate about the health and wellbeing of 

local people and would like to help shape the future direction of the Trust, 

please visit the website for full details or call our friendly membership team on 

01273 696011 ext. 1520. 

 

Applications close 5pm on Monday 25 January.  

 

 

News in the community 

 

Mass COVID-19 vaccination programme  

Sussex Community NHS Foundation Trust (SCFT) is a key partner in managing 

and coordinating the COVID-19 vaccination programme for communities across 

Sussex, working with all health and social care partners. 

 

Prioritisation of the vaccine is being given to over 80s, care home residents and 

staff and NHS and social care staff. Vaccinations are already being 

administered via hospital hubs across Sussex and at a number of GP sites. 

SCFT teams are preparing to run and manage larger vaccination centres, are 

also supporting GPs and are delivering the vaccination to residents in some 

care homes. 

 

When you are called please ensure that you get vaccinated to protect ourselves 

against the virus. 

 

Promoting diversity 

Chief Executive Siobhan Melia attended a Sussex-wide black, Asian and ethnic 

minority (BAME) virtual staff conference in October. It was another opportunity 

for Siobhan to listen to the experiences of BAME colleagues who work as part 

of the wider health and social care system and talk about the ongoing work the 

Trust is doing to create a workplace that is truly inclusive for all. 

 

Views of patients and local people are more important than ever before when it 

comes to addressing health inequalities. Proactively the health and care system 

in Sussex is reaching out to communities and is asking them how health 

http://bit.ly/scftelection21
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services can be more effective and accessible. Visit the website for more 

information. 

 

Did you know people aged 40+ can get a free health check? 

The NHS Health Check is a health check-up for adults aged 40 to 74. It is 

designed to spot early signs of stroke, kidney disease, heart disease, type 2 

diabetes or dementia. 

 

As we get older, we have a higher risk of developing one of these conditions. A 

free NHS Health Check can help you find ways to lower this risk. 

 

View the website for information. 

 

Do you use any of the Trust's services? 

Complete this short survey to provide your feedback on how the Trust can 

improve your experience of using digital technologies. 

 

Hospital Trusts plan to merge 

Two local acute hospital trusts, Western Sussex Hospitals NHS Foundation 

Trust and Brighton and Sussex University Hospitals Trust, are proposing to 

merge in April 2021. 

  

The new NHS Foundation Trust is actively encouraging more local people to 

join them separately as a member. You can sign up online or you can find out 

more from their website. 

 

 

Other ways you can get involved  

Visit the following Trust webpages 

Volunteering | Living Well Programme 

 

 

 

 

 

http://www.seshealthandcare.org.uk/priority/supporting-bame-communities-during-covid-19
http://www.nhs.uk/conditions/nhs-health-check
http://www.smartsurvey.co.uk/s/3AHH8W
https://secure.membra.co.uk/WesternSussexApplicationForm/
http://www.westernsussexhospitals.nhs.uk/your-trust/members
http://www.sussexcommunity.nhs.uk/volunteering
http://www.sussexcommunity.nhs.uk/epp
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Employment opportunities: 

 

Apprenticeships  |  Permanent   |  Temporary work via Staff Direct 

 

 

 

 

Contact the Membership team 

Call: 01273 696011 ext. 1520 

Email: sc-tr.sctmembership@nhs.net 

 

We respect your concerns about privacy and value the relationship we have with you. Read more on our 

website.   
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http://bit.ly/scftapprenticeships
http://bit.ly/individualasyou
http://bit.ly/staffdirecttemp
mailto:sc-tr.sctmembership@nhs.net
https://www.sussexcommunity.nhs.uk/about-us/privacy-policy.htm
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