


Why are we here? 



Human activity is changing the 
Earth’s climate in 
“unprecedented” ways, with 
some of the changes now 
inevitable and “irreversible”. 
 
Limiting global warming 
requires reaching at least net 
zero CO2  

along with strong reductions in 
other greenhouse gas 
emissions. 





Climate change is a health emergency… 

• In Sussex, we’re expected to see increase in illness and death related to 
heatwaves, air pollution and other climate impacts locally. Vulnerable 
populations are most at risk. Plus impacts on our estates, supply 
chain… 

• Health and care represents the largest public sector emmitter of CO2: 
4-5% of the UK’s carbon footprint 

• 1 in 20 vehicles on the road are NHS. 

…The way in which we currently deliver healthcare is contributing to 
climate change – and ill health. 

 



…and a health opportunity 

Limiting climate change to 1.5C in the UK could: 

• save 5,700 lives per year from improved air quality 

• save 38,000 lives per year from a more physically active population 

• save over 100,000 lives per year from healthier diets 

• avoid 1/3 of new asthma cases 







10 years in, what have we achieved? 



Regulatory drivers 

• Climate Change Act 2008 

• NHS Long Term Plan 

• New NHSEI climate change 
strategy: Delivering a ‘Net 
Zero’ NHS 

• NHS Standard Contract clauses 

• NHS planning guidance 

• Commissioning requirements 

• ICS & regional drivers 



Where to next? Net Zero. 

NHS Carbon Footprint (emissions we 

control) 

NHS target: net zero CO2e  by 2040  

(Interim target: 80% by 2028-32) 

NHS Carbon Footprint Plus 
(emissions we can influence) 

NHS target: net zero CO2e  by 
2045  

(Interim target: 80% by 2036-39) 



Minimise resource use 

Switch to 
greener 

alternatives 

(Offset) 

Where to next? Net Zero. 



 



 



 



 



 



Key projects (to 2025) 

1. Refocussing through the pandemic: 
• Tackling single use PPE 

• Maximise agile working 

2. Deeper clinical integration across the Trust 
• Engagement programme (sust. h/c principles) 

• Greener pharma 

3. Delivering against our NZC commitment: 
• Finalising our targets and projects 

• Delivering NZC-R Chailey 

• NZC Brighton General Hospital 

• Electrifying the fleet: 80% electric 

4. Escalating our impact through partnership working 
• Climate adaptation 

• Engaging with our patient community 

 

 

 



our health | our environment | our commitment 


