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Achieving Ambitions 

Compassionate Care 

Delivering Excellence 

Working Together 

Excellent care at the heart of the community 



Year in numbers 



Year in numbers 



COVID-19 Our teams have shown remarkable resilience, 
compassion and dedication to each other and the 
people we cared for during an incredibly challenging 
time 
 
 

We have always been incredibly proud of our 5,500+ 

strong workforce and 500+ dedicated volunteers – 
but never more so than this year 
 
 

A lasting legacy of this pandemic will be the strength 
we have drawn from each other and the new 

bonds and partnerships that have been forged as a 
result 



COVID-19 
• Working in partnership with the local health and care 

system we are leading the COVID-19 mass 
vaccination programme across Sussex 

 
 

• Delivered our 100,000th COVID-19 vaccination on 11 

March  
 
 

• Community nurses kept visiting patients in their own 

homes 
 
 

• Staff in our bedded units cared for patients with  

COVID-19 
 
 

• Maintained delivery of services and when needed 

deployed resource to support the pandemic response  

 
 
 



• Our SCFT charity awarded £50,000 to projects 
across the Trust, which has included refurbished 

rest rooms, provided specialist sessions to help 
children and young people with profound and 
multiple learning difficulties, and offered specialist 
activities for patients of our Homeless team 

 
• Membership Engagement Strategy launched –

sets out how we will engage with our members, 
recruit a membership that is representative of our 
local communities and encourage feedback to the 
Trust 
 

• Our staff networks continue to thrive and promote 
the needs of, and support staff from a BAME 
background, LGBTQ+, disabled and those who have 
religious beliefs 
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• West Sussex health visiting service became the first in 

the South East (outside London) to receive a Unicef 
UK Gold award, recognising excellent and 

sustained practice in the support of infant feeding and 
parent-infant relationships 
 
 

• Immunisation team set up drive-through vaccination 

clinics for the HPV vaccine, vaccinating over 
3,000 young people across Sussex who had 

missed out on their scheduled vaccinations because 
of school closures 
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Our 

Our 
2020-2021 

• Embarked on our biggest #ProtectingTogether flu 
vaccination project, offering the free jab to all our 

staff with a record breaking 86% take up 
 
 
• Supported National Numeracy's Checktember 

campaign, with 416 staff signing up to improve 
their numeracy skills 
 
 

• Hidden Disabilities Sunflower Scheme and training 
launched at the Trust. 1 in 5 people in the UK has a 

disability – 80% of them  
have a hidden disability 
 
 
 



We listen 

We respond 



2021-22 

• Staff wellbeing 
 

• Developing Trust strategy  
 

• Embedding improvements 
 

• Continually learning 
 

• The Trust will continue  
to play a vital role in the  
Sussex health and care  
system  

 



Annual Accounts 
and Performance 
2020-21 



Finances 
• Our income was £285 million and we spent £284.5 million 

 

• Income grew £36 million compared to 2019-20 

 

• 2020-21 has been a challenging year for the whole of the  

health service, with an emergency financial architecture 
in place 
 

• However, the Trust reported a surplus of £121,000.  

This compares with a surplus of £2.333 million in  
2019-20 

 

• Making a surplus is important to our ambitions  

as an NHS Foundation Trust because it enables us to  

invest in improving the quality of our services and  

our infrastructure 
 



Financial 
Performance 

Due to the emergency financial architecture, the 
efficiency regime was suspended for the NHS in 
England 
 

Some important developments during the year 
delivered new ways of working, which we will seek 
to embed in future years, e.g. digital working 
 
£5 million investment in new or enhanced services: 
 
• Lewes Urgent Treatment Centre – £0.5m 
• Home First – £1.1m 
• Brighton & Hove Intermediate Care Unit – £0.4m 
• Improving Access to Psychological Therapies 

(IAPT) – £2.1m 
• Enhanced Health in Care Homes – £0.5m 
 



Our Notable achievement in the context of our local 
health economy in Sussex, which remains 
extremely financially challenged 
 
 
We invested £10.27 million of capital in year to 
improve services, including £5.6 million digital 
investment 
 
 
A further £160,000 upgrading staff areas 
including Arundel , Bognor Regis and Brighton 
General hospitals 
 

2020-2021 



 

Care Without Carbon – the Trust’s  

programme to reduce its carbon  
footprint. Reduced absolute carbon  

footprint by 4,077 tonnes CO2e  
(-43%) between 2010-11 and 2020-21 

 
 

Sussex Primary Care – a wholly owned but 
separate organisation supporting  6 GPs in Sussex to 
ensure that they can continue to provide the best 
possible care 
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Our performance  
2020-2021 

Key Performance Metric (KPI) Target Actual Variance 
Health Visiting – New birth visits  
by 14 days (West Sussex)  
 

85%  91.8%  6.8%  
favourable 

Health Visiting – New birth visits  
by 14 days (Brighton & Hove)  

90% 92.9%  2.9% 
favourable 

 

Time to Talk – access target (attended  
assessments) 

100%  69.3%  30.7%  
adverse 

 

Average Length of Stay in ICUs  
(excluding stroke pathways/Piper Ward)  
 

24 days 18.2 days 5.8 days 
favourable 

Maximum time of 18 weeks from  
referral to treatment  
 

92% 91.5% 
 

0.5% 
adverse 

Maximum wait of 6 weeks for  
diagnostic procedures  
 

99% 70.1% 
 

28.9% 
adverse 

Minor Injury Units/Urgent Treatment 
Centres maximum waiting time of  
4 hours 
 

95% 99.8% 
 

4.8% 
favourable 



Leading Quality 
of Care 



Quality 
Account 

Improving quality of care during the pandemic 

2020-2021 

Patient safety 
• Improving care for inpatients with a learning 

disability; making reasonable adjustments when 
they are needed 

 
Patient experience 
• Improved understanding of the experience of 

care; do people from different ethnicities or 
genders  for instance have better or worse 
experiences of care?  
 

Clinical effectiveness 
• Focus on frailty; training our staff to assess 

frailty and use evidence-based national tools 



Learning 
from 
Serious 
Incidents  

Serious incidents – when serious harm has 
happened or when serious harm has been 
avoided. Opportunities for learning: 
• Manage immediate actions required 
• Focus on learning 
• Just Culture 
 
Our learning: 
• Recognising and managing deteriorating 

patients 
• Management of COVID-19 outbreaks 
• Prevention and management of pressure 

damage in the community 
• Think Falls 



Think Falls Important because: 
• Impact of COVID-19 pandemic on 

mobility and confidence 
• Around a third of people aged 65+, and 

around half of people aged 80+, fall at 
least once a year  

 
Actions: 
• Strengthened leadership 
• Purchase of specialist lifting equipment 
• Training 
• ‘Think Falls’ campaign 
• Falls Prevention Service 
• Falls champions 

 
 
 

 



Lead Governor’s 
Report 
2021 



Annual 
Members'  
Meeting 
2021 


