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Achieving Ambitions 

Compassionate Care 

Delivering Excellence 

Working Together 

Excellent care at the heart of the community 



Year in numbers 



Year in numbers 



COVID-19 COVID-19 has challenged the NHS in ways we never 

thought possible 
 

It is hard to find the words to match the outstanding 
efforts of everyone’s response to the pandemic 

 

Our NHS is Our People and my heartfelt thanks go 

to all colleagues whose skills, commitment and care make 
such positive differences to our local communities 
 

I am so proud of our many achievements over the past 

year 
 

Our successes are down to the hard work, dedication 
and compassion of each and every one of our teams 



COVID-19 • Our Minor Injury and Urgent Treatment Centres 
remained open 

 

• Urgent Dental Care services saw hundreds of people 

 

• Community nurses kept visiting patients in their own 

homes 
 

• Staff in our bedded units cared for patients with  

COVID-19 
 

• We provided support and training to Sussex care  

    homes  
 

• We expanded our End of Life Care Hub 



COVID-19 
• Carried out welfare checks on more than 5,000 

vulnerable people 
 
• Team of 16 redeployed nurses worked with South East 

Coast Ambulance Service providing COVID-19 testing for 

frail and vulnerable people at home or in residential 

and nursing homes 
 

• We have kept in touch with tens of thousands of 

patients via video consultations 
 

• Our nurseries have remained open, caring for the 

children of NHS staff, key workers and vulnerable 
children 





• Workforce Strategy launched – blueprint for how 

we will achieve our aim to deliver excellent care at the 
heart of the community by nurturing a thriving 
workforce and making the Trust a great place to work 
 

• Our staff networks continue to thrive – with 250+ 

members and a range of inclusive events organised 
 

• Caring for our carers – we introduced drop in 

sessions to support staff with caring responsibilities 
outside of work 
 

• Staff Awards 2019 received record number of 

nominations – 240 compared with 188 in 2018 – and 
was attended by more than 600 people 

Our 

Our 
2019-2020 



• Horizon Unit in Horsham Hospital and Piper 
Ward in Crawley Hospital won 3 awards and a 

commendation for Innovation and Best Practice 
by the Community Hospitals Association for a project 
supporting patients’ transition from hospital to home 
 

• We won the Investing in Volunteers UK quality 

standard for our work with our incredible volunteers 
 

• Our Carers Health Team were regional winners and 

shortlisted for a national NHS Parliamentary Award for 
care and compassion for the work they do to support 
carers 

Our 

Our 
2019-2020 



Our 

Our 
2019-2020 

• Hundreds attended the Bognor Hospital fete to 

celebrate the 100th birthday of the hospital 

 
• Our vital work with care homes to make sure residents 

are on the right medication won a national award  

 
• Black, Asian and Minority Ethnic (BAME) Staff Network 

held two fantastic public events to celebrate Black 
History Month 
 

• The work of our Diabetes Care For You service to 

support people with their emotional wellbeing 
was highlighted by Diabetes UK as some of the best in 
the country 
 

• Grand opening of new x-ray facilities at Uckfield 

Community Hospital, funded by the League of Friends 
from donations 



STAFF SURVEY 2019 

THE RESULTS 
% of people that would recommend 
SCFT as a place to work 

2017 

% 50 

% 57 

% 66 

% 66 

% 69 

RESPONSE RATE 
3,145 people had their say 

% 71 

2018 
2019 

2017 
2018 

2019 

76% describe themselves as enthusiastic about their jobs 
 
82% say time passes quickly while they are working 
 
79% feel able to make suggestions to improve the work of their teams 
 
79% would recommend our services to friends and relatives  

7.2 

Our overall staff engagement score 
has increased since last year: 7.3 

We listen 

We respond 



2020-21 

• Staff wellbeing 
 

• Restoring clinical services 
 

• Embedding improvements 
 

• Continually learning 
 



Annual Accounts 
and Performance 
2019-20 



Finances 



Financial 
Performance 

£8,738,000 efficiencies delivered 
 
£2,333,000 surplus vs £5,895,000 last year 
 
£2,877,000 investment in new or enhanced services: 
 
• Time to Talk – expansion 
• Diabetes Care For You – investment in consultant and 

nursing 
• Medicines Optimisation in Care Homes –  new service 

for people with learning disabilities 
• Therapies  
• One Call development 
• Primary Care Network (PCN) leads 
• New pharmacy service 
 



Our Received all allocated Provider Sustainable 
Funding (PSF) £2,881,000 due to our strong 
financial performance 
 
Notable achievement in the context of our local 
health economy in Sussex, which remains 
extremely financially challenged 
 
Making a surplus is important because it enables 
us to invest in improving the quality of our 
services and our infrastructure 
 
We invested £6.6m of capital in year to improve 
services, including £3.7m digital investment 
 

2019-2020 



Achieved Level 2 Future-Focused Finance 
accreditation – national programme to improve NHS 
finance, supporting the delivery of high quality 
patient services 
 
Care Without Carbon – delivering sustainable 
healthcare. Between 2010-11 and 2019-20 reduced 
our absolute carbon footprint by 3,442 tonnes CO2e 
(40%) – already exceeded our 2020 target of 34% 
reduction 
 
Sussex Primary Care – A wholly owned but separate 
organisation supporting GPs in Sussex to ensure that 
they can continue to provide the best possible care 
 

Our 
2019-2020 



Our performance  
2019-2020 

Key Performance Metric (KPI) Target Actual Variance 
Health Visiting – New birth visits  
by 14 days (West Sussex)  
 

85%  90.5%  5.5%  
favourable 

Health Visiting – New birth visits  
by 14 days (Brighton & Hove)  

90% 87.1%  2.9% 
adverse 

 

Time to Talk – patients moved to  
recovery  

50%  56.3%  6.3%  
favourable 

 

Average Length of Stay in ICUs  
(excluding stroke pathways)  
 

24 days 23.7 days 0.3 day 
favourable 

Maximum time of 18 weeks from  
referral to treatment  
 

92% 97.2% 
 

5.2% 
favourable 

Maximum wait of 6 weeks for  
diagnostic procedures  
 

99% 99.8% 
 

0.8% 
favourable 

A&E maximum waiting time of  
4 hours 
 

95% 98.9% 
 

3.9% 
favourable 



Managing Quality 
during COVID-19 



Unprecedented….but emergency planning framework 

is in place and tested 
 
Incident management control system… 

clear framework to deliver safe care: 

 
• Silver and Gold Command 

 
• Sussex-wide system approach 

 
• Working in different ways 

 
• Clarity of communication to staff, patients and the public 
 

Managing the 
Challenge 



• Critical services had to be delivered 
 
• Vulnerable adults and children prioritised 
 
• National guidance for community trusts gave 

consistency about ‘paused’ services 
 
• Redeployment of clinical and non-clinical 

staff 
 
• Developed different ways to deliver services, 

creating capacity to respond to the impact 
of COVID-19 

 

Prioritise 
People 



• High standards of IPC will ensure safe, 
effective care throughout pandemic and the 
future 

 
• Providing a safe environment (cleaning, 

social distancing measures) 
 
• Personal Protective Equipment 

(PPE)…keeping staff and patients safe 
(national guidance, training staff to don and 
doff, managing supply and demand) 

 
• Intermediate care units (visiting guidance, 

virtual visiting) 
 

Infection 
Prevention and 
Control 



Assurance • Prioritised patient safety and patient 
experience – continued to collect data and 
reviewed internally for exceptions 

 
Focused on: 
 
• Monitoring incident reporting and 

investigation 
• Regular meetings with senior clinicians with 

a responsibility for quality and governance 
• Weekly site walkabouts by health and 

safety team 
• Implemented virtual calls and a messaging 

service for friends and families of inpatients 
• Participated in system-wide quality 

reporting dashboard 
 



Reflections • Impact on all of our lives 
 

• The NHS as dependable and responsive 
 
Sussex Community NHS Foundation Trust: 
 
• Planned, coordinated approach to managing 

delivery of high quality care 
• Patient-centred approach 
• Patient safety and experience of paramount 

importance 
• Partnerships and team working 
• Supporting our staff 
 



Lead Governor’s 
Report 
2020 



Charitable Funds – 
the Trust’s 
Charity 



The charity is in addition to NHS core 
funding and supports: 
 
• Enhanced experience and care for 

patients and the local community 
 

• Improved health and wellbeing of staff 
 

Purpose of 
the Charity 



Charitable 
Funds 
Committee 

Historically, had a small number of large legacies with a 
specific geographical focus, often linked to community 
hospitals 
 
Over last few years, began to be more proactive, 
encouraging spending of funds held and exploring if we 
should invest in fundraising 
 
Employed our Community Fundraising Manager 

 
Clarified difference we wanted funds to make 

 
Expanded membership of the Committee to include two 
governors 
 



Since April raised almost £230,000  
 
Three main areas: 
 
• Community gifts in kind e.g. donated easter eggs 

almost £80,000 
 
• Community fundraising e.g. sponsored walks almost 

£30,000 
 
• NHS Charities Together granted £120,000 
 

Community 
Response – 
COVID-19 



Starbuck’s donated over 8,500 bottles of fresh fruit 
juice through AM Fresh, distributed to our staff across 
our sites and community teams 
 
Gemsatwork donated 12,000 Easter Eggs from 
Cadburys and Mars distributed to our staff 
 
The Salvation Army visited 11 Trust sites providing 
lunch to staff 
 
Handmade scrubs and bags 

 

Community 
Gifts in Kind 



Community 
Fundraising 

To date: 
 
• Over 46 fundraising challenges/activities set up 

 
• Generating over 750 donations 

 
• Raising almost £30,000 including Gift Aid 

 
• Can make a real difference to staff and patient 

experience 
 

Over 750  
donations  
received  



Case Studies 
Artologie Art Gallery via local artists donated pieces of 
artwork to their online auction in May, with 64 lots.  
Raised over £5,500 
 
Tracey O’Reilly, Community Sister, and Melissa 
performed driveway concerts for neighbours during 
the NHS Birthday weekend. Raised almost £600 
 
Simon Butler, local photographer, took doorstep 
portraits during lockdown. Raised £765 
 
Nine JustGiving 2.6 Challenges were set up by 
individuals, a school and a Beavers club raising almost 
£3,000 

 



NHS Charities 
Together 

Several grants received totalling £120,000 
 

Some of the money has been spent on improving the 
health and wellbeing of staff: 

 
• Thank you bags 

 
• International Nurse Day – celebrations with cake  

 
• COVID-19 Grant Funded Urgent Response Fund 

 

"Received a lovely 
thank you bag today. 
It’s little gestures like 
this which make all 
the difference." 



COVID-19 
Urgent 
Response 
Fund 

Staff can make a spend request up to £5,000 
 
Over £41,000 granted so far 

 
Examples of approved spend requests: 
 

• Patient activities reducing isolation e.g. the 
homeless 
 

• Multi-faith packs 
 

• Makaton training for staff 
 

• Badges for people with communication issues 
impacted by face covering rules 
 

• Standing desks for staff 



2020-21 

Continuing need for funds 
 
Continuing to increase awareness and engagement across Sussex 
 
Changing ways of community fundraising 

 
New fund raising pack and more information online: 
www.sussexcommunity.nhs.uk/charity  
 
www.justgiving.com/SussexCommunityNHSTrustCF 
 
 

Have an idea? Please get in touch and get involved: 

 
Rosie Hemming 
Community Fundraising Manager 
rosie.hemming@nhs.net 
07747 020223 or  
01273 696011 ext. 3063 
 
 

Next steps 

http://www.sussexcommunity.nhs.uk/charity
http://www.sussexcommunity.nhs.uk/charity
http://www.justgiving.com/SussexCommunityNHSTrustCF
mailto:rosie.hemming@nhs.net
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