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MINUTES OF THE COUNCIL OF GOVERNORS MEETING 
 

13 June 2016 
Charis Centre, Crawley 

 

Present  

Sue Sjuve  Trust Chair  

Barby Dashwood-Morris Public Governor 

Andrew Partington Public Governor 

Lilian Bold Public Governor 

David Romaine Public Governor 

Stan Pearce Public Governor 

Edward Belsey Public Governor 

Ashley Robinson Staff Governor 

Julie Warwick Staff Governor 

Jennifer Parry Staff Governor 

Geraldine Hoban Appointed Governor 

Morwen Millson Appointed Governor 

Paula Head  Chief Executive 

Stephen Lightfoot  Non-Executive Director 

Maggie Ioannou Non-Executive Director  

David Parfitt  Non-Executive Director/ Chair of Audit Committee 

In Attendance 

Margaret Godfrey Company Secretary 

Apologies 

John Nicholson Public Governor 

Wayne Hoban Public Governor 

Liz Workman Public Governor 

Yvonne Palmer Staff Governor 

Ngaire Cox Staff Governor 

Ruben Brett Appointed Governor 

Kersten Payne Appointed Governor 

Pinaki Ghoshal Appointed Governor 

 
The meeting was preceded by a presentation on Dementia Services, delivered by 
Lucy Frost, Dementia Nurse Consultant.  

CoG16/001 Welcome, apologies, declaration of interest 

 
 

The Chair welcomed all those present to the first formal meeting of the Trust’s Council of 

Governors. There were apologies from John Nicholson, Wayne Hoban, Liz Workman, 

Yvonne Palmer, Ngaire Cox, Ruben Brett, Paula Kersten and Pinaki Ghoshal.  

There were no declarations of interest.  

The Chief Executive updated Governors on the temporary closure of Midhurst Hospital 

inpatient beds due to staffing shortages which had reached a point which compromised 

safety. She said that other services delivered on the Midhurst site were unaffected by the 

closure and continued to be delivered as normal. She added that inpatient bed capacity 

had been increased in other areas to compensate for the closure at Midhurst. She 

informed Governors that the Trust had carried out a targeted recruitment campaign with 
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some success, but a further 4 Whole-time Equivalent (WTE) nurses and some Healthcare 

Assistants (HCAs) were still required before the unit could safely be opened again. She 

said it was fully the Trust’s intention to re-open the unit once safe and sustainable staffing 

levels had been reached. She added that the Trust was working closely with 

commissioners and stakeholders in the interim to ensure patients’ needs continued to be 

met.  

Ms Millson stated that she had been asked by a member of the public why the land at 

Midhurst could not be sold for housing. The Chief Executive replied that the Trust did not 

own the land and it belonged to Sussex Partnership NHS FT.  
 
CoG16/002 

 
Minutes of the previous meeting 140316 
 

 The minutes of the previous meeting of 140316 were accepted as a true and accurate 
record.   

 
CoG16/003 
 

 
Matters Arising and Actions Log 

 The meeting noted that there had been no actions carried forward from the previous 
meeting. 

 
CoG16/004 

 
Chair’s Report 
 

 The Chair presented a previously circulated report containing items for Governors’ 
decision and information. She thanked colleagues from the Board for attending the 
meeting and congratulated Ed Rothery and Siobhan Melia from the Executive Leadership 
Team (ELT) on their new roles, details of which were contained in the report. She 
welcomed Professor Paula Kersten, Appointed Governor for the university sector, who 
had been unable to attend the meeting but had taken up her Governor role during May. 
She highlighted the section in the report regarding Chair and Non-Executive Director 
(NED) re-appointment now that the Trust had been authorised as a FT. She said it was 
incumbent on Governors to re-appoint the Chair and NEDs of the predecessor NHS Trust 
for the duration of their terms of office or 12 months from date of authorisation, whichever 
was the longer. She proposed that, in addition to this, NEDs were re-appointed for 
varying lengths of time in order to stagger their terms and reduce the risks associated 
with several NED terms ending in the same year. She added that this approach, as set 
out at Table 2, would also improve succession planning. She asked the Council of 
Governors to agree this approach in principle, after which it would be referred to a 
meeting of the Nominations and Remuneration Committee (NRC) for further deliberation. 
 
Ms Dashwood-Morris said that she was content to accept the proposals but added that 
succession planning should also be considered in more detail as it would not be prudent 
to lose several experienced NEDs at the same time. The Chair agreed and said that the 
Board regularly considered succession planning for both NEDs and Executive Directors. 
She added that she would bring further information on NED succession planning to the 
Council of Governors in September. 

ACTION: SS/MG (Agenda) 
 

The Council of Governors discussed the proposal to stagger NED terms and agreed this 
would be beneficial. Governors that had prior knowledge of the Trust reported that the 
Chair and NEDs were held in high regard, so it was wise to re-appoint them and retain 

them. 
 
The Council of Governors approved the report’s proposals to re-appoint the Chair and 
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NEDs for the terms outlined and noted that the NRC would consider the exact terms to be 
offered and NED succession planning more generally at its meeting in July.  
 
The Chair indicated that selection processes for a new Director of Finance and Chief 
Executive were underway, reminding the Council of Governors that it would be required 
to approve the appointment of the Chief Executive once the Board of Directors’ 
Nominations and Remuneration Committee had made an appointment. 
 
The Chair drew the Council of Governors’ attention to s.3 of the report, which outlined 
proposals for changes to the Constitution, to create a constituency for High Weald Lewes 
Havens (HWLH), to reduce the number of Governors for the Arun constituency from two 
to one, and to remove the requirement to have a Governor representing the voluntary or 
charity sector. She said the changes would reflect the fact that the Trust now delivered 
services in HWLH, which had not been the case when the Constitution had originally 
been drafted, and would bring Arun in line with other constituencies of the same size 
which only had one Governor. She added that the Trust had tried for some time to obtain 
a nomination for the voluntary/charity sector Governor, but had not been successful, and 
it may be more helpful to use Governors’ own links with this sector to develop the 
relationship.  
 
The Council of Governors reviewed and agreed the proposed changes to the 
Constitution, noting that it would be presented formally to them in September for 
approval, having first been to the Board of Directors in July. The Chair indicated that 
existing Governor vacancies in Arun, Crawley and Adjacent Communities would be filled 
once the revised Constitution had been formally approved, with elections planned for the 
autumn.  
 
The Chair highlighted the current Public membership figures at s.5 of the report, which 
totalled 5051. She said that more young people were required as members to make the 
membership more representative of the Trust’s demography. She said that a Membership 
Task and Finish Group would be established to work on behalf of the Council to develop 
ideas for membership engagement and recruitment and review the Membership Strategy. 
Volunteers for the Task and Finish Group were requested and received.  
 
[Post-meeting note: The Company Secretary contacted Governors unable to attend the 
meeting on 13 June to ask for further volunteers for the Membership Task and Finish 
Group.] 
 
The Chair indicated that Governors would be provided with ongoing training by the Trust 
to equip them to carry out their duties effectively. She asked Governors to let her and the 
Company Secretary know of any particular training requirements or wishes they have so 
this could be scheduled. Governors present at the meeting did not identify any training 
requirements but agreed that a facilitated session on how the Council of Governors 
worked as a group would be helpful. The Chair said that she and the Company Secretary 
would source a suitable facilitator and arrange a session of this nature. 

ACTION: SS/MG 

 
CoG16/005 

 
Chief Executive’s Report  
 

 The Chief Executive presented a previously circulated report containing a summary of the 
Trust’s performance for month 1. She updated the Council of Governors on the 
development of the Sustainability and Transformation Plan (STP) for Sussex and East 
Surrey, saying the final draft was due to be submitted to NHS England by the end of 
June. She said it could not be shared with Governors at this stage as it remained in draft, 
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but she would present a report on it and its implications for the Trust to the Joint Council 
of Governors/Board of Directors meeting in September. 

ACTION: PH/MG (Agenda) 
 

The Chief Executive said that staff engagement events on the Trust’s Communities of 
Practice model were ongoing and added that several Governors had also signed up to 
attend some of these events. She reported that the Newhaven Rehabilitation Centre 
(NRC) had closed in May and the Hospital at Home (HaH) care model was being set up 
in its place. She said that NRC had worked well and delivered a good model of care, but it 
was better for patients to be cared for at home if possible, which was the basis of HaH. In 
response to Governors’ questions on the financial position of NRC, the Chief Executive 
said that the contract put in place for the service had been sound but Brighton and 
Sussex University Hospitals (BSUH) NHS Trust as the commissioner of the service had 
cashflow issues, which had meant that the Trust had accrued a level of debt on activity 
delivered at NRC. She said it was expected that BSUH would settle this debt during 
16/17.  
 
The Chief Executive drew the Council of Governors’ attention to the Integrated 
Performance Report (IPR) for month 1 and highlighted good performance overall in 
15/16, especially in the Safe and Caring Domains. She said that staffing levels had been 
a challenge all year and reported that the Trust had delivered a surplus at year-end, albeit 
a smaller one than had been planned. She said that new Key Performance Indicators 
(KPIs) had been developed to measure performance in 16/17 and stretch targets had 
been set to move the Trust from Good to Excellent. She indicated that HWLH 
performance against metrics had now been subsumed into the overall Trust performance, 
which had caused performance to temporarily dip in some areas although it was expected 
that this would return to trajectory by the latter half of the year. She summarised the 
SAFER initiative that had been put in place in HWLH to improve performance against key 
metrics. She said that performance in month 1 was always hard to gauge as it was so 
early in the year, but areas for improvement included complaints response times and 
appraisal levels and the quality of appraisals delivered.  
 
Mr Pearce asked how long it took to respond to a complaint. The Chief Executive said 
this varied depending on the complexity of the complaint, but as a rule, it needed to be 
quicker. She said the Trust always tried for local resolution first, then aimed to provide a 
response within 15-60 days, depending on complexity. She added that 60 days only 
applied to those complaints that spanned more than one organisation. She said all 
complaints were acknowledged as soon as they were received, but the final responses 
required improvement to make them more timely and more accurate.  
 
Mr Belsey asked why statutory training levels for Bank staff were “red” RAG-rated. The 
Chief Executive replied that Bank staff were a difficult group to reach as they worked 
flexibly, but acknowledged this was not an excuse. She said that a clinical Bank lead had 
been put in place to help with coordinating the nurse Bank and this included ensuring that 
statutory training levels were improved. She added that revalidation should also assist 
with this as all nurses were required to be up-to-date with statutory training in order to 
revalidate.  
 
Ms Hoban commented that the target for time to recruit seemed long at 8 weeks and 
performance could be better. The Chief Executive agreed that performance against this 
metric was improving but could still be better. She said that it was better to set targets 
that could be achieved but encouraged incremental improvement than to set unrealistic 
targets.  
 
Mr Belsey expressed concern at reading in the report that anxiety and stress were the 
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highest reasons for sickness absence. The Chief Executive acknowledged this was the 
case, although the Trust’s sickness absence rates were low in comparison to many other 
NHS organisations. She said that a range of support mechanisms were in place to help 
staff cope with work pressures, but said that working in a busy environment could cause 
stress and managers were trained to be on the lookout for this. Mr Belsey asked whether 
salary levels contributed to stress amongst staff, but the Chief Executive indicated that 
the Trust could not break down its information into that level of detail. She said that salary 
levels did impact the vacancy rate as the Trust was outside London, so did not pay 
London weighting, but the area was easily commutable to London and many people 
chose to commute for the higher salaries.  
 
Dr Parry asked what could be done to improve diagnostic waiting times. The Chief 
Executive said that the Trust was doing everything possible to reduce waiting times for 
diagnostic tests and was looking at changing pathways and improving access and/or 
capacity by working with other organisations.  
 
Ms Bold asked for an update on the issues experienced with patient transport since the 
service had been taken over by a new provider (Coperforma). Ms Hoban responded to 
the question as the Clinical Commissioning Group (CCG) was responsible for providing 
patient transport in the area. She said that it had been a difficult implementation to the 
new contract and admitted it had not gone according to plan. She said that the CCG had 
been called to Westminster the previous week to answer MP’s questions about 
Coperforma’s performance and the contract implementation. She said that there were 
many lessons to be learned and a recovery plan was in place and was subjected to 
rigorous weekly review. She said that performance was improving and the recovery plan 
was due to be fully implemented by July. She acknowledged that the recent issues had 
been completely unacceptable for patients.  
 
Mr Belsey asked whether the Trust had sufficient management capacity to make the 
necessary improvements in HWLH. The Chief Executive said that the bid had included 
the requirement to put in additional capacity at the start of the contract to speed up 
mobilisation and reflected that it had possibly been taken out again too early. She said 
that lessons had been learned from this and now the Trust was piloting improvement 
techniques in discrete parts of HWLH and would roll these out if they proved successful. 
She said this would negate the need for additional resources to be put back in as the 
improvement work was being done in a targeted way.  

 
CoG16/006 

 
Re-appointment of External Auditors 
 

 The Chair of the Audit Committee reminded the Council of Governors of their statutory 
duty to appoint the Trust’s external auditors. He said that, upon authorisation, the Council 
of Governors was required to roll-over the appointment of the Trust’s existing auditors 
(Ernst and Young) so as not to leave the Trust without external auditors, pending 
deliberation of the appropriate timescales within which to market test. He said that this 
had been considered by the Audit Committee and it was recommended to the Council of 
Governors that the current external auditors’ contract be extended by a further 3 years to 
18/19, with a view to market testing in 18/19. He said this was on account of the Trust’s 
plans to market test the internal audit service in 16/17 and avoid the potential disruption 
of carrying out 2 market testing exercises close together and potentially having 2 new 
sets of auditors coming into the Trust in quick succession. He said that Ernst and Young 
had been with the Trust for 5 years and had performed well throughout that time. He 
indicated that Ernst and Young were happy to remain with the Trust until 18/19 and had 
provided a Letter of Representation to that effect, quoting a competitive fee for the work. 
He said the Board supported the Audit Committee’s recommendation and asked the 
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Council of Governors to do the same.  
 
Mr Belsey asked how long Ernst and Young had been the Trust’s external auditors and 
whether the internal audit service was delivered in-house. The Chair of the Audit 
Committee replied that Ernst and Young had been the Trust’s auditors for 5 years, since 
the Audit Commission was broken up. He said the internal audit service was also 
contracted out to TIAA. Mr Belsey suggested that it was good governance practice to 
change external auditors every 3 years, but Ms Dashwood-Morris said that it was the 
norm to review the auditors every 5 years and take a decision to continue for a further 5 
or replace, then rotate after 10 years. She said it was usual to change audit partners after 
5 years if staying with the same firm.  
 
Governors discussed whether Ernst and Young should be retained for a further 2 or 3 
years but agreed that, in view of the forthcoming market testing of internal auditors, 3 
years would be preferable, but with the requirement that the audit partner and/or audit 
manager be changed within the next 3 year period. 

 
CoG16/007 

 
Feedback on Governor Activities 
 

 Governors fed back to the meeting on their activities on behalf of the Trust since the 
previous meeting: 
 

a. Mr Belsey said he had attended West Sussex HASC meetings and summarized 
some of the items discussed. 

b. Mr Romaine said he was working to promote the Trust with an over-50s group he 
worked with and also updated the Council on the work of the Sussex Blood 
Runners, of which he was a member.  

c. Ms Bold said she had attended the recent Horsham Hospital League of Friends 
Fete and the Gardens at Horsham Hospital event. She said she had used these 
events to promote interest in membership.  

d. Mr Hoban had submitted a report via the Chair on his attendance at Audit 
Committee meetings as one of the Governor Observers to the Committee. 

e. The Chair reported that other Governor activities included Ms Robinson’s and Mr 
Partington’s participation in the judging of the Leadership Awards, the excellent 
blogs produced by Mr Partington, Ms Bold’s participation on the Clinical 
Excellence Awards Panel, and Governors attendance at the ongoing Communities 
of Practice events.  

 
CoG16/008 

 
A.O.B./Feedback on Meeting 
 

 Ms Dashwood-Morris congratulated the Chief Executive on her new appointment and 
wished her every success when she took up the post.  
 
Governors commented that the day and timing of this meeting may not have been 
suitable for some, hence the number of apologies.  

 
CoG16/009 

 
Date of Next Meeting:  

 
 The date of the next meeting was scheduled for Monday 12 September, 18.30 – 20.30 

p.m., The Hawth, Crawley.     
 

 


