














Appendix 3 – Activity 
data, emissions, targets 
and KPIs
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d) NHS Carbon Footprint Plus data and methodology

This year for the first time we have incorporated indirect carbon 
emissions into our carbon footprint, in line with NHSEI NHS Carbon 
Footprint Plus requirements. The sources of carbon emissions 
included within the NHS Carbon Footprint Plus are shown below in 
Figure A3.

Supply Chain and Commissioned Healthcare Services
For SCFT, ‘Supply Chain’ covers all aspects of the NHS Carbon 
Footprint Plus within the ‘Medicines, medical equipment and other 
supply chain’ category. 

Both Supply Chain and Commissioned Healthcare Services outside 
NHS were calculated using an environmentally extended input-
output (EEIO) model historically used by the NHS Sustainable 
Development Unit (now For a Greener NHS). 

Carbon factors covering the financial year 2018-2019 across 21 
product and service categories were applied to the Trust’s 2020-
2021 financial data. These were expressed as kilograms of carbon 
dioxide equivalent per £ spend (kgCO2e/£).

This methodology was chosen as it was the most up to date 
methodology available to us and has been used by For a Greener 
NHS. Updated tools and methodologies are required to improve 
reporting within this area.

Personal Travel
Data covering the Personal Travel aspect of the SCFT NHS Carbon 
Footprint Plus (patient travel, staff commute, visitor travel) was not 
available for SCFT. 

Instead, an estimated figure has been included in order to give 
a clear representation of the scale of the challenge and the key 
areas of impact. Personal Travel emissions were estimated from 
10% of our current reported carbon footprint; including all reported 
sections of NHS Carbon Footprint Plus (e.g. Supply Chain); and 
added to the total. 

The 10% proportion was selected to align with NHS England 
estimates from the ‘Delivering a Net Zero NHS’ report. 

We aim to more accurately report on this section as our reporting 
techniques in this area develop.

Figure A3: Sources of carbon emissions by NHS Carbon Footprint 
Plus (from ‘Delivering a Net Zero National Health Service’)



These are incorporated into our action plans, in particular through 
our Journeys, Evolving Care and Partnership & Collaboration 
elements. 

Finally, as we begin to develop projects working with our patient 
community, we intend to focus on projects which: 

	| address the key social, environmental and financial issues in 
Sussex (our aging demographic, frailty and multimorbidity, 
pockets of deprivation and areas of multiple, complex 
needs); and 

	| support a reduction in health inequality in our area, 
reflecting the links between sustainability and health 
inequality (e.g. air pollution disproportionately affecting 
black, Asian and minority ethnic groups plus those in areas 
of deprivation, lack of access to green space amongst 
socioeconomically disadvantaged groups, and fuel poverty). 

There is a lot to tackle and prioritising our efforts is vital. 
This includes: 

	| Measuring our carbon footprint – identifying actions which will 
have the most impact.  

	| Delivering projects that will engage others (staff, patients, or 
our ICS partners) and gather momentum to create more change 
over time. 

	| Working on pilots which prove the case for sustainable 
healthcare and which are transferable and/or scalable. 

In addition, we reflect national and regional priorities. For example 
NHSEI has identified three key areas of focus over the coming years:  

	| Digital transformation 
	| Air pollution 
	| Medicines 

54

Appendix 4 - Materiality 
– how we will prioritise 
our efforts




