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As you know the initial part of our Care Quality 
Commission (CQC) inspection ended yesterday, 
and we promised we would let you know the 
preliminary feedback from the CQC as soon as 
possible. 
 
So please read on for the main messages and 
experiences from the week that together we want to 
share with you. 

 
The key headlines for us are: 
 

• It’s gone really well and the inspectors’ comments have been positive. 
• You’ve made a powerful impression and done yourselves and the trust proud. 
• Be ready for unannounced inspection visits at any time up to Xmas, so we can’t relax 

just yet! 
 
Over these recent months we’ve encouraged you to think of the inspection as your chance to 
shine - to talk with confidence about the quality of your work, the progress you’ve made and how you 
can be proud in your teams and across trust about the positive difference we collectively make to 
people’s lives. 
 
Our sense from this week is that this is exactly what’s been happening - you’ve shown the inspectors 
quality care delivered with compassion, a positive can-do attitude and a passion to do your best. 
Thank you for this because the reality, of course, is that our central purpose is to deliver good quality, 
safe and effective care, and to respond to people’s needs with compassion. This is what the 
inspectors have wanted to see, and their responses suggest it’s what you have shown them – an 
enthusiastic commitment to quality improvement. 
 
Naturally we also wanted to impress the inspectors and secure a good outcome and we’re hopeful 
we’ve been successful. However, they won’t give us formal feedback until the new year, perhaps not 
until March. We can’t second guess the rating we’ll get, and there are still unannounced visits to 
come, and more information and data we need to collate and submit. 
 
But as they were leaving yesterday the inspectors commented that you are an excellent group of staff 
who have been friendly, welcoming, open, honest and engaged, making it an easy process for them. 
This was a fantastic thing to hear about our trust and is genuinely representative of the way we are. 
Additional stand out comments they made include: 
 

• I would be happy for my mother to be looked after on this ward… 
• I felt part of the team for the morning... 
• You’re the best prepared trust for a CQC inspection of all the ones I’ve seen… 
• Staff saw the inspection as part of a journey of quality improvement and not a tick box 

process… 
• Crawley is the cleanest hospital I have visited since I started inspections… 

 
In fact there was consistent praise for our cleanliness standards, so thank you to our facilities team for 
a magnificent effort, although a facilities team member did say ‘we’d do the same regardless of the 
inspection’, which beautifully expresses the point we make above. 
 
The inspectors also liked how we have changed practice as a result of incidents/complaints, the 



effective ways we are managing high patient caseloads, our keenness to work in innovative ways and 
clear evidence of multi-disciplinary and integrated working. 
 
Many of you have spoken about a powerful sense of teamwork and direction that we’ve built up over 
these months, and we definitely need to retain, nurture and enhance this as we move forward. As an 
executive leadership team we’re totally committed to maintaining our engagement with you and we 
are really pleased to hear this is appreciated across the trust. 
 
Of course our preliminary feedback highlighted things we need to address, as you’d expect, and one 
good thing is that the inspectors didn’t report anything to us we didn’t know about and hadn’t 
mentioned to them. Staffing of course came up as an issue, and they were pleased to hear about the 
progress we’ve made and the plans we have in place to address this. They also mentioned: 
 

• We need a more consistent approach to dementia care across the trust. 
• We need to address the difficulties we have with patient records, both the quality and 

consistency of record keeping. They noted we are well aware of this and are working to 
improve the situation already. 

• Not all places had a consistent approach to ‘do not attempt cardiopulmonary resuscitation’ 
(DNACPR) and not all places were using it as well as they could.  

 
But they finished by telling us that some inspectors who work in other parts of the NHS are so 
impressed by some of the good practice they’ve seen here that they would like to learn more about it 
when they go back to their day jobs – high praise indeed! 
 
Overall the executive leadership team and our chair Sue Sjuve have been impressed by your 
commitment to make this a success and this includes the non-clinical staff who organised, met, made 
coffee for, chased documents and generally helped it all run smoothly. 
 
We hope to see as many of you as possible at the thank you events we’ve arranged for next week, 
with non-alcoholic mulled wine and mince pies to get us into a seasonal mood: 
 

• Mon, 15 Dec 12.30--1.30pm, ELT meeting room, Horsham Annexe, Horsham Hospital. 
• Tues, 16 Dec 12.30-1.30pm, Arundel suite, Brighton General Hospital. 
• Wed, 17 Dec 12.30-1.30pm, group room, Midhurst Hospital. 
• Thurs, 18 Dec 12.30-1.30pm, Marion’s restaurant, Bognor Hospital. 

 
Please let us know if you’ll be coming by registering on the Pulse or emailing our medical director 
Richard Quirk richardquirk@nhs.net 
 
With thanks again, very best wishes, and a big well done, 
 
Paula Head, chief executive and Susan Marshall, chief nurse. 
 
PS: Don’t forget unannounced CQC inspection visits can happen at any time up to Xmas. 
 

http://thepulse/our-trust/opportunities-to-meet-our-board/drinks-with-exec-team.htm
mailto:richardquirk@nhs.net

